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Create an 
e�cient, 

standardised 
process for 

capturing all 
financial 

inputs in a 
timely and 

focussed way

Get timely, 
accurate and 
appropriate 

financial 
reports

Create a 
routine to look 

at your 
financial 

reports for at 
least 1 hour 

every month. 
Keep a log of 
your thoughts

Ask questions 
of your 

business 
reports 

(balance sheet, 
P&L and CF 
statement).
Understand 

how capital is 
being created/ 
destroyed. Also 
note what you 

DON’T 
understand

Look at the 
numbers in an 

historical context 
(comparing to last 

Q/HY/FY etc.), 
budget context 

(comparing 
performance to 

expectations) and 
comparative 

context 
(compared to 

industry/peers)

Let the numbers tell 
you where you 

should be 
concentrating your 
e�orts. Compare 

the financial 
structure of the 

business with your 
financial vision for 
the business. Look 

at the business 
model and identify 
areas of risk and 

ignorance

Take action! Your 
reflections on and 
engagement with 

your financials 
have provided you 

with strategic 
information. 

Formulate action 
items for 

remedying 
problems/ 

weaknesses or 
building on 
strengths

Develop a routine 
that becomes a 
habit: dedicating 
60 minutes every 
month to reading 
and interpreting 

your financial 
reports. Have 

someone to talk 
to and learn from - 

a board or 
accountability 

partner is 
essential 

Look at and 
spend time with 

your financial 
reports

Begin to understand 
what the financials 
are telling you in 

terms of your 
business’ character 
& habits by listening!

Evaluate how money 
is flowing through or 
getting blocked in 
your business and 
how profit is being 

created

Make judgement 
calls on the 

performance of your 
business, derive 

priorities, warnings 
and areas of action 

Use a map to course 
correct. Create 

more stability and 
resilience in your 

business

Master the 
financial aspects 
of running your 

business by 
engaging 
with them!
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HOLD YOUR BUSINESS TOGETHER!GLUE-IT!®


